
 
 

  

 



 

IOM is committed to the principle that humane and orderly migration benefits migrants and society. 
As intergovernmental organization, IOM acts with its partners in the international community to: assist in 
meeting the operational challenges of migration; advance understanding of migration issues; encourage 
social and economic development through migration; and uphold the human dignity and well-being of 
migrants 
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Nepal has a long history of dynamic population 
mobility and in recent years has seen an upsurge 
in the complexity of migration patterns. Among 
the reasons are an increasing number of Nepalis, 
especially young adults, who are seeking better 
opportunities in the cities at home or through 
employment abroad.  
 
Over half of all Nepali households have at least 
one family member currently abroad as a 
migrant or back in Nepal as a returnee 
migrant.  On the positive side, migration 
contributes significantly to Nepal’s national 
development and its resilience to economic and 
environmental risks and shocks, largely through 
savings and remittances earned, as well as skills 
gained, while abroad,.  
 
Still, migration experiences often come with risks 
and unexpected vulnerabilities, particularly 
when seeking opportunities abroad. Migrants 
may suddenly find themselves exposed to 
exploitation, abuse, trafficking and forced labour, 
health risks or life-threatening conditions.   
  
At home, Nepal is among the most disaster prone 
countries in the world. It is exposed to multiple 
recurrent natural disasters, which have and 
continue to threaten many thousands of lives, 
homes and livelihoods.  Coupled with the 
adverse impacts of climate change, likely 
vulnerabilities are exacerbated and are expected 
to increase the trend toward overall levels of 

migration in the coming decades.   
 
In order to address the growing challenges and 
maximize the development potentials of 
migration, IOM Nepal has developed a Country 
Strategy (2018 – 2022), which sets out our goals 
and strategies over the next three years.  
 
IOM Nepal’s Country Strategy is in keeping with 
and supports the National Development Plan for 
Nepal, the country’s development framework for 
2016/2017-2018/2019, which aims at attaining a 
middle income country status.  
 
Our Country Strategy is fully aligned with 
national and international policy commitments 
and priorities, as well as with the goals of United 
Nation Development Assistance Framework 
(UNDAF) for Nepal: 2018 – 2022 and the 2030 
Agenda.  
 
This Country Strategy is our commitment to 
continue supporting the government and 
partners in the management of migration for the 
benefit of all.  
 

 
Paul I Norton, Chief of Mission 
IOM Nepal 

 

 



     

 
The aim of the International Organization for 
Migration (IOM) Nepal Country Strategy 2018 - 
2022 is to provide a pragmatic framework for 
addressing migration challenges in Nepal, and to 
guide IOM’s response to the needs of migrants, 

communities affected by migration and 
governmental actors in Nepal. This strategy is 
guided by IOM’s global Migration Governance 
Framework (MiGOF). 

 
IOM’s five strategic priorities in Nepal are: 
 

1. Migrants, their families, and communities benefit from the human development impacts of 
migration 
 

2. Vulnerable communities including displaced populations are protected and have sustainable 
recovery and increased resilience to various forms of crisis and the impact of climate change. 
 

3. Migrants enjoy protection from human rights abuses and are able to migrate in a safe, orderly 
and dignified manner 
 

4. Policies and programmes related to migration are effectively developed and implemented 
 

5. Regional and multi-country partnerships and networks are strengthened for effective and 
sustainable response to migration challenges. 

 

 
Established in 1951, IOM is the leading 
intergovernmental organization in the field of 
migration and is a related organization of the 
United Nations. With 172 Member States, a 
further 8 States holding Observer status and 
offices in over 100 countries (as of October 2018), 
IOM is dedicated to promoting humane and 
orderly migration for the benefit of all. It does so 
by providing services and advice to governments, 
partners and migrants.  
 

IOM works to help ensure the orderly and 
humane management of migration, to promote 
international cooperation on migration issues, to 
assist in the search for practical solutions to 
migration problems and to provide humanitarian 
assistance to migrants in need, including 
refugees and internally displaced persons. The 
IOM Constitution recognizes the link between 
migration and economic, social and cultural 
development, as well as to the right of freedom 
of movement. 

 
The IOM definition of a migrant is: any person 
who is moving or has moved across an 
international border or within a State away from 
his/her habitual place of residence, regardless of 
(a) the person’s legal status; (b) whether the 
movement is voluntary or involuntary; (c) what 

the causes for the movement are; or (d) what the 
length of the stay is. IOM concerns itself with 
migrants and migration‐related issues and, in 
agreement with relevant States, with migrants 
who are in need of international migration 
services. 

 
 
 
 



     

 
The 2030 Agenda for Sustainable Development 
was adopted unanimously by the United Nation’s 
193 Member States in 2015. This wide ranging 
agenda includes the 17 Sustainable Development 
Goals (SDGs). Through this process, migration is 
included for the first time in the global 
development framework, recognizing well-
managed migration’s integral role in and 
immense contribution to sustainable 
development. 
 
Migration is included under SDG Goal 10: 
Reduced inequality within and among countries, 
through Target 10.7: to facilitate orderly, safe, 
regular and responsible migration and mobility of 
people, including through implementation of 
planned and well-managed migration policies. 

Migration is also specifically referenced under 
Goal 4: Quality education (student mobility), 
Goal 5: Gender equality (trafficking in persons, 
focus on women and girls), Goal 8: Decent work 
and economic growth (trafficking in persons and 
migrant workers’ rights), Goal 16: Peace and 
Justice (trafficking in persons) and Goal 17: 
Partnerships (public, private and civil society 
partnerships, migration data). 
 
The SDGs are now driving policy planning and 
implementation across borders and across 
sectors, recognizing the interlinkages between 
migration and development and the 
fundamental contributions of migrants. They are 
an integral part of all IOM programming. 

 

 



     

 

 
Nepal is a landlocked Himalayan country located 
between India and China, the two most populous 
countries in the world. Over the last 2 decades, 
Nepal has made remarkable developmental 
progress across several social indicators despite 
a challenging political and economic 
environment, which included a decade long 
conflict (1996-2006), the border blockage and 
subsequent trade disruptions with India in 2015, 
and the consequences of 2015 earthquakes. 
Despite some progress, Nepal remains one of the 
poorest countries in Asia, and is categorized as a 
Least Developed Country, ranking 144 (out of 
188) in the Human Development Index.1  
 
Nepal is a rapidly urbanizing country comprised 
of a high youth population demographic. Nepal’s 
population, 28.4 million in 2016, is projected to 
grow to 30.4 million by 2021 and 33.6 million by 
2031. According to the 2011 Census, 44.4 
percent of the population is below 19 years old 
of age. 2  More than 512,000 youths enter the 

                                                           
1 Human Development Report 2016. United Nations 
Development Programme. 2016. 
2 National Population and Housing Census 2011 (Population 
Projection 2011 – 2031). Central Bureau of Statistics. 2014.  

labour market each year in Nepal with a majority 
failing to be absorbed in local labour market.3 
 
A large number of Nepal’s working age 
population are increasingly seeking employment 
abroad. This is a consequence of an absence of 
gainful employment, livelihoods or lack of other 
opportunities.  These occupational gaps are 
compounded by uneven levels of development 
among regions, as well as across some ethnic and 
caste groups.  
 
Agriculture is the single largest livelihood option, 
which serves as an important means of absorbing 
the under-employed. About 60 per cent of the 
total working population of Nepal, including 73.6 
percent females and 50.5 percent males, are 
engaged in agriculture, forestry and fishing.4 In 
Nepal, migration is an important part of the 
response to the subsistence nature of 
agricultural activities and limited resources, and 

3 Economic Survey Fiscal Year 2016/17. Ministry of Finance. 
2017. 
4 Population Monograph of Nepal Volume III (Economic 
Demography). Central Bureau of Statistics. 2014. 

http://hdr.undp.org/sites/default/files/HDR2016_EN_Overview_Web.pdf
http://cbs.gov.np/image/data/Population/Population%20projection%202011-2031/PopulationProjection2011-2031.pdf
http://cbs.gov.np/image/data/Population/Population%20projection%202011-2031/PopulationProjection2011-2031.pdf
http://mof.gov.np/uploads/document/file/English%20Economic%20Survey%202016-17_20180715082204.pdf
http://cbs.gov.np/image/data/Population/Population%20Monograph%20of%20Nepal%202014/Population%20Monograph%20V03.pdf
http://cbs.gov.np/image/data/Population/Population%20Monograph%20of%20Nepal%202014/Population%20Monograph%20V03.pdf


     

a major avenue to diversifying livelihood 
opportunities.  
 
Migration is a common phenomenon in both the 
domestic and international dimensions of Nepal. 
Traditionally, most migration took place within 
the country’s borders, with the exception of 
some people going to India and Tibet. Until 
recently, much of the labour migration from 
Nepal was characterized by the outflow of 
people to India due to the open border policy 
between India and Nepal.  
 
Following the oil boom beginning in the 1970s in 
the Gulf countries, Nepali migrants started to fill 
labour shortages in the Gulf Cooperation Council 
(GCC) countries. This led to an increase in the 
number of migrant workers participating in 
foreign employment in countries other than 
India, facilitated by the enactment of the Foreign 
Employment Act 1985.  
 

The restoration of democracy in Nepal in 1990 
and the adoption of economic liberalization 
policies gave a further boost to migration from 
Nepal. According to government records, only 
3,605 Nepali migrants left for foreign 
employment in FY 1993/94, while in FY 2016/17, 
382,871 labour permits were issued to 123 
destinations.5 
 
Following the promulgation of a new 
Constitution in 2015, Nepal has adopted a 
federal system, with substantial devolution of 
functions and resources to provincial and local 
governments. The restructuring of the existing 
administrative architecture will be the most 
challenging aspect of implementing Nepal’s new 
Constitution in the coming years. As sub-national 
authorities are at the forefront of dealing with 
the effects of migration at a local level, efforts 
need to be made to ensure that development 
effects of human mobility are enhanced and 
migrant communities are empowered through 
service delivery to local populations.  

 
 
 
 

                                                           
5 Labour Migration for Employment. A Status Report for Nepal: 
2015/2016-2016/2017. Ministry of Labour, Employment and 
Social Security. 2018. 

http://nepal.iom.int/jupgrade/images/stories/CoM/LabourMigration_for_Employment-A_%20StatusReport_for_Nepal_201516201617_Eng.PDF
http://nepal.iom.int/jupgrade/images/stories/CoM/LabourMigration_for_Employment-A_%20StatusReport_for_Nepal_201516201617_Eng.PDF


     

 

Migration plays a vital role in Nepal’s socio-
economic development and poverty reduction. 
Nepal received remittances of NPR 699 billion 
(USD 6.56 billion) in FY 2016/2017 and ranks 
fourth in the world in terms of the contribution 
of remittances to GDP. 6  According to the 
National Living Standard Survey conducted in 
2011, over 56 per cent of Nepali households 
receive remittances.7 
 
International migration and remittances have 
been instrumental in lifting the families of many 
migrants out of poverty, paying for basic needs 
and education, repairing or rebuilding houses 
destroyed by recurrent natural disasters and 
most recently the 2015 earthquakes. In Nepal, 
the primary use of remittances is for daily 
consumption, followed by loan repayments. Very 
little of the remitted income is spent on 
education, investment, or saving.8 Opportunities 
to enhance households’ financial decision-

making of remittances from migrants and skills of 
returning migrants should be considered as 
priority intervention areas to leverage the 
benefits of migration to better human 
development.  
 
Due to its complex and cross cutting nature, 
migration fall under the responsibility of various 
government departments, making it difficult to 
formulate a coherent and common position. The 
country’s periodic development plan (FY 
2016/17-2018/19) sets a number of sectoral 
strategies where migration is not acknowledged 
in a concrete and comprehensive manner. There 
is a need to enhance the capacity of relevant 
stakeholders to understand and address linkages 
between migration and development thereby 
contributing to harnessing the development 
potential of migration for both migrants and 
societies.  

 
 

                                                           
6 Labour Migration for Employment. A Status Report for Nepal: 
2015/2016-2016/2017. Ministry of Labour, Employment and 
Social Security. 2018. 
7 National Living Standards Survey 2010-2011. Central Bureau 
of Statistics. 2011. 

 

8 Maximizing the Development Impact of Migration in Nepal – 
Comprehensive Market Study. International Organization for 
Migration Nepal. 2017 

http://nepal.iom.int/jupgrade/images/stories/CoM/LabourMigration_for_Employment-A_%20StatusReport_for_Nepal_201516201617_Eng.PDF
http://nepal.iom.int/jupgrade/images/stories/CoM/LabourMigration_for_Employment-A_%20StatusReport_for_Nepal_201516201617_Eng.PDF
file:///C:/Users/knakamura/Downloads/Statistical_Report_Vol2.pdf
http://nepal.iom.int/jupgrade/images/stories/CoM/IASCI_Report.pdf
http://nepal.iom.int/jupgrade/images/stories/CoM/IASCI_Report.pdf


     

Over 380,000 Nepali men and women left Nepal 
for foreign employment in FY 2016/17, meaning 
on average, more than 1,000 departures take 
place every day. Over half of all Nepali 
households have at least one migrant family 
member currently abroad or living in Nepal as a 
returnee. Migration is an important livelihood 
strategy for many people in both urban and rural 
areas of Nepal. Apart from India, which is by far 
the most popular destination for Nepali labour 
migrants, countries of the GCC and Malaysia are 
the most popular destinations for those migrants, 
receiving over 95 per cent of all labour migrants 
in FY 2016/17.  
 
In the absence of reliable and readily available 
information about the safe and regular migration 
processes in Nepal, as well as lack of appropriate 
pre-departure orientation, Nepali migrant 
workers are dependent on information provided 
by recruitment agencies, thus they can easily fall 
victim to fraudulent and exploitative recruitment 
practices such as faulty contracts, contract 
substitution, fraud by non-compliance with the 
employment agreement, as well as excessive 
service charges.  
 
In order to minimize the excessive costs borne by 
migrants, the government of Nepal introduced a 
“Free Visa, Free Ticket” policy in 2015 which 
requires foreign employers from Malaysia and 

GCC countries to bear visa processing costs and 
round-trip ticket fare for the migrant workers. 
However, the implementation of the policy has 
not been readily implemented or strictly 
enforced, putting financial burden to migrants, 
who are desperate to migrate at any cost for 
making a living.  
 
These exploitative recruitment practices often 
lead to a continuing cycle of exploiting migrant 
workers in countries of transit and destination, 
resulting in non-payment or unlawful deduction 
of wages, debt bondage, retention of identity 
documents, and restrictions on freedom of 
movement. In some circumstances, these 
malpractices also put migrants at greater risk of 
becoming victims of trafficking, smuggling and 
modern day slavery.  
 
In an effort to provide greater protection to its 
citizens abroad, the Government of Nepal has 
signed Bilateral Labour Agreements or 
Memorandum of Understanding with seven 
destination countries namely the State of Qatar 
(2005), the Republic of Korea (2007), the United 
Arab Emirates (2007), the Kingdom of Bahrain 
(2008), Japan (2009), Israel (2015), and the 
Kingdom of Jordan (2017).  Further efforts are 
needed to enhance labour migration governance 
in relation to protection of migrant workers.



     

 

Migration bring tremendous benefits to 
economic and social development in Nepal. 
Remittances sent by migrants improve the lives 
of migrants and their families left behind. At the 
same time, migrants are at risk to being 
trafficked and exploited. While the majority of 
migrants have positive employment experiences 
abroad, an increasing number of Nepali migrants, 
(particularly women and girls) are recruited 
through unscrupulous recruitment agencies for 
domestic work in various countries and 
experience abusive working and living conditions.  
 
These migrants are often forced into restricted 
mobility (through fear, coercion or withholding 
of identity documents) and thereby unable to 
access support from Nepalese embassies to 
return home. Despite their obligations, 
recruitment agencies rarely provide assistance to 
repatriation, leaving those migrants stranded 
abroad and subject to continued abuse and 
exploitation.  
 
Migrants are often not aware of their rights, 
relevant legislation and support mechanisms 
available in destination countries. Furthermore, 
they have limited access to formal grievance 
mechanisms to file complaints. It is imperative to 

strengthen the process of assisting victims of 
exploitation and forced labour as well as a better 
coordination mechanism among the relevant 
stakeholders both in Nepal and destination 
countries.  
 
While the numbers of migrant workers have 
risen sharply in recent years, the numbers of 
returnee migrants is also on the rise. Migrants 
who return however, often face social and 
economic challenges which pushed them to 
migrate in the first place and ultimately this leads 
to their re-migration. As there is a social stigma 
attached to women who migrate, returnee 
women often face additional challenges.  
 
Repeated migration presents a key challenge to 
Nepal as it depletes the country’s human capital 
and deprives migrants of the opportunities to 
apply the skills and knowledge gained abroad to 
furthering the development of the country. 
There is the need to invest in creating a 
conducive environment for sustainable returns, 
including by supporting business development, 
employment placement (through skills matching), 
improving access to banking and other social 
services.   

 
 



     

India remains a major destination country for 
Nepali migrant workers. The Indo-Nepal Treaty 
of Peace and Friendship 1950 allows free 
movements of Indian and Nepali citizens across 
the borders on both sides without having to 
produce official documents. Facilitated by open 
and porous borders, it is estimated that 
thousands of people cross this border every day 
and enter either country for various purposes 
such as trade, employment and travel. 
Temporary migration in the form of seasonal 
labour is considered one of the primary reasons 
for cross border migration between the two 
countries.  
 
For Nepali citizens, no official document is 
required to enter and work in India, or there is no 
system or policy in place to monitor and regulate 
the migration flows between the two countries. 
Therefore, there is only limited data available on 
how many migrant workers cross the border 
to/from India and its socio-economic impact. 
According to the 2011 Census, there are about 
0.7 million Nepalese employed in India.9 Similarly, 
India’s 2001 census also reported that there 
were over 0.6 million Nepalese immigrants in 
India. 10  

                                                           
9 National Population and Housing Census 2011 (National 
Report). Central Bureau of Statistics. 2012. 
10 Census of India 2001. Data Highlights Migration Tables. 
Central Bureau of Statistics. Office of the Registrar General & 
Census Commissioner, India. 2001. 

In addition to temporary labour migration, this 
open border is used as a transit point for irregular 
migrants. A number of Nepali migrants are 
smuggled by land to New Delhi, Kolkata, Mumbai, 
Bangalore and other major Indian towns. While 
many settle in India, others continue to other 
destinations notably the GCC countries.11  
 
A number of Nepali migrant workers, including 
women, migrate through India in order to evade 
the government regulations and lengthy and 
expensive recruitment process.  Many women 
and girls are trafficked into India for sexual 
exploitation and domestic servitude through the 
open border. Due to their undocumented status, 
those migrants lack the means to seek redress for 
violations suffered in India. 
 
In terms of remittances from India to Nepal, 
remittances are largely sent outside the official 
banking system and it is difficult to estimate its 
exact contribution to the country’s economy. 
However, remittances have a very significant 
contribution to household incomes of the 
economically disadvantaged population in Nepal.  
 

11 Global Study on Smuggling of Migrants 2018. United Nations 
Office on Drugs and Crime. 2018. 

http://censusindia.gov.in/Data_Products/Data_Highlights/Data_Highlights_link/data_highlights_D1D2D3.pdf
https://www.unodc.org/documents/data-and-analysis/glosom/GLOSOM_2018_web_small.pdf


     

 

Nepal is one of the most disaster prone countries 
in the world. The country is respectively ranked 
4th, 11th and 30th in term of climate change, 
earthquake and flood risk. Other recurring 
disasters in Nepal are drought, storm, hailstorm, 
landslides/avalanches, cold-waves, forest fires 
and glacier lake outburst floods (GLOF). 12 
According to the Ministry of Home Affairs, 
between 2015 and 2016, a total of 16 types of 
disasters have been noted and a total of 2,940 
events of disaster have been recorded.13  
 
The 2015 earthquakes are the most catastrophic 
example of this vulnerability. The two quakes and 
subsequent powerful aftershocks affected 31 of 
the country’s 75 districts, resulted in the deaths 
of 9,000 people, over half of whom were women, 
and injuring more than 22,300 people.14  
 
Significant infrastructure was lost in 2015 (as 
much as 90% in the most affected areas) with, 
additionally, around 498,852 homes and 2,656 
government buildings destroyed and some 
256,679 houses and 3, 622 government buildings 

                                                           
12 Disaster Management Institution and System in Nepal. Pradip 
Kumar Koirala, Ministry of Home Affairs. 2014.  
13 Nepal Disaster Report 2017. The Road to Sendai. Ministry of 
Home Affairs. 2017.  
14 Nepal Earthquake 2015: Post Disaster Needs Assessment. 
Volume B: Sector Reports. National Planning Commission. 
2015.  

damaged. In addition, 19,000 classrooms were 
destroyed and 11,000 damaged. 15  
 
The 2015 earthquakes also impacted human 
mobility and caused forced displacement that 
triggered migration both within and out of the 
country. Approximately 2.8 million people were 
reported as displaced and in need of 
humanitarian assistance16, and 117,700 people in 
the 14 highly affected districts made their homes 
in camps, living in makeshift tents and shelters.17  
 
Likewise, the country experiences flooding 
annually during the monsoon period. In August 
2017, Nepal experienced unusually high 
monsoon rainfall. The heavy rainfalls have 
caused large scale floods and landslides in 35 of 
the country’s 75 districts. According to UN Office 
for the Coordination of Humanitarian Affairs 
(UNOCHA), an estimated 1.7 million people have 
been affected and more than 460,000 people are 
displaced. The floods destroyed 65,000 houses 
and had a significant impact on critical 
infrastructure and livelihood activities.18  

15 Nepal Earthquake 2015: Post Disaster Needs Assessment. 
Volume A: Key Findings. National Planning Commission. 2015 
16 Nepal Earthquake Flash Appeal Revision. United Nations 
Office for the Coordination of Humanitarian Affairs. 2015.  
17 Displacement Tracking Matrix Round 2. Camp Coordination 
and Camp Management Cluster Nepal. 2015.  
18 Nepal: Flooding Response Plan (August 2017 – February 
2018). Office of the UN Resident Coordinator Nepal. 2017.  

http://www.adrc.asia/countryreport/NPL/2014/FY2014A_NPL_CR.pdf
http://drrportal.gov.np/uploads/document/1321.pdf
https://www.npc.gov.np/images/category/PDNA_volume_BFinalVersion.pdf
https://www.npc.gov.np/images/category/PDNA_volume_BFinalVersion.pdf
https://npc.gov.np/images/category/PDNA_Volume_A.pdf
https://npc.gov.np/images/category/PDNA_Volume_A.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/nepal_earthquake_2015_revised_flash_appeal_june.pdf
http://cccmnepal.org/dtm/dtm-round-2.aspx
https://iomint-my.sharepoint.com/personal/knakamura_iom_int/Documents/kazumi/an%20estimated%201.7%20million%20people%20have%20been%20affected%20and%20more%20than%20460,000%20people%20are%20displaced.
https://iomint-my.sharepoint.com/personal/knakamura_iom_int/Documents/kazumi/an%20estimated%201.7%20million%20people%20have%20been%20affected%20and%20more%20than%20460,000%20people%20are%20displaced.


     

The lessons learned from the 2015 earthquakes 
and 2017 flooding have highlighted the critical 
need for mainstreaming disaster risk reduction at 
all levels. The reconstruction work in Nepal is an 
opportunity to incorporate risk reduction 

measures while rebuilding damaged 
infrastructure to eliminate or mitigate pre-
existing vulnerabilities and increase resilience to 
future hazards and the effects of natural 
disasters.  

 

 

The decade long armed conflict (1996-2006) 
between the Communist Party of Nepal (Maoist) 
and the Government of Nepal resulted in the 
killing of more than 13,000 people and 1,000 
people missing. 19  Serious violations of human 
rights were carried out by both sides to the 
conflict, including enforced disappearance, 
torture, rape and other types of sexual violence 
against women. 
 
The conclusion of the Comprehensive Peace 
Accord (CPA) signed between the two parties in 
2006 not only ended the decade long conflict but 
vowed to enable revealing the truth and 
providing reparation to the victims to address the 
harms they have suffered, thereby paving the 
way for justice. In order to provide redress for 
the violations committed during the conflict, the 
Government of Nepal established two 
transitional commissions - the Truth and 
Reconciliation Commission (TRC) and the 

                                                           
19 Nepal Conflict Report. United Nations Office of the High 
Commissioner for Human Rights. 2012. 

Commission of Investigation on Enforced 
Disappeared Persons (CIEDP). However, despite 
victims' urgent needs, operations at the 
commissions continue to proceed at a very slow 
pace due to political and resource constraints. 12 
years after the CPA was signed, it is concerning 
that victims' longstanding need for truth, justice, 
and reparations remains unmet.  
 
Victims of conflict related sexual violence and 
female relatives of the disappeared continue to 
suffer from the severe physical injuries and 
traumas they sustained during the war. In 
addition, many face hardships and discrimination, 
including social stigma, reduced access to 
services and decision-making processes, reduced 
educational opportunities, and limited earning 
capacity. Moreover, the conflict related sexual 
violence survivors are ineligible for State support, 
putting them in continued vulnerable situations.

https://www.ohchr.org/Documents/Countries/NP/OHCHR_ExecSumm_Nepal_Conflict_report2012.pdf


     

Nepal is a small landlocked country with diverse 
topography and climate. Nepal has 5 geographic 
regions with distinct climates and cultures. The 
topography varies from high mountains and 
alpine pastures in the North to the sub-tropical 
hills and plains in the South. Nepal contains eight 
of the world’s ten highest peaks, including Mount 
Everest (8,848m), and extends to the rim of the 
Gangetic plains which have elevations less than 
100m.  
 
Nepal’s diverse geo-climatic system renders the 
country particularly vulnerable to natural 
disasters affected by climate change. An increase 
in floods, landslides, droughts, changes in 
monsoon patterns, and glacial lakes outbursts 
have been reported in recent years across the 
country, with increased intensity and impact on 
the lives and livelihoods of the people in Nepal.  
 
According to the Climate Vulnerability 
Assessment conducted in 2010, it is estimated 
that more than 1.9 million people are highly 
vulnerable to climate change, and this is likely to 
increase with more extreme weather conditions 
related to climate change.20  

                                                           
20 National Adaptation Programme of Action to Climate change. 
Ministry of Population and Environment. 2010. 

Nepal is mainly an agrarian economy. According 
to the Central Bureau of Statistics in Nepal, 
subsistence farming is the mainstay of Nepal’s 
economy, employing about 60 per cent of the 
total population in Nepal. 21 The Frequent 
droughts and floods, as well as variation in 
natural cycles of rain undermine the agricultural 
productivity of hundreds of thousands of poor 
farmers. This has led to seasonal or temporary 
migration from areas that have historical trends 
of migration to various national, cross-border 
and international destinations.  
 
Migration is an important part of the response to 
the subsistence nature of agricultural activities 
and limited resources, and a major avenue to 
diversify livelihood opportunities. Records also 
indicate that the number of people who migrate 
have seen a dramatic rise in the past 2 decades, 
prompted by a number of reasons including 
globalization and threats to livelihood brought 
about by increasing population, environmental 
degradation and climate change.  

21 Population Monograph of Nepal Volume III (Economic 
Demography). Central Bureau of Statistics. 2014. 

https://unfccc.int/resource/docs/napa/npl01.pdf
http://cbs.gov.np/image/data/Population/Population%20Monograph%20of%20Nepal%202014/Population%20Monograph%20V03.pdf
http://cbs.gov.np/image/data/Population/Population%20Monograph%20of%20Nepal%202014/Population%20Monograph%20V03.pdf


     

 

Since March 2017 Nepal has been the Chair of 
the regional consultative process on “Overseas 
Employment and Contractual Labour for 
Countries of Origin in Asia” also known as “The 
Colombo Process (CP)”. The CP was established 
in 2003 as an outcome of the Labour Migration 
Ministerial Consultations for Countries of Origin 
in Asia, in response to requests from several 
Asian labour-sending countries. The current 
membership of the CP is comprised of 12 
member states (Afghanistan, Bangladesh, 
Cambodia, China, India, Indonesia, Nepal, 
Pakistan, Philippines, Sri Lanka, Thailand and Viet 
Nam). The CP aims to provide a forum for 
countries to: 
 
 Share experiences, lessons learned and 

best practices on overseas employment; 
 Consult on issues faced by overseas 

workers, labour sending and receiving 
states, and propose practical solutions for 
the well-being of vulnerable overseas 
workers; 

 Optimize development benefits from 
organized overseas employment, and 
enhance dialogue with countries of 
destination; and 

 Review and monitor the implementation 
of the recommendations and identify 
further steps for action. 

 
The CP member states have agreed on five 
thematic areas at the Ministerial consultation 
held on 2015 which are:  1) skills and qualification 
recognition process, 2) fostering ethical 
recruitment practices, 3) effective pre-departure 
orientation and empowerment, 4) promoting 
cheaper, faster and safer transfer of remittances, 
and 5) enhancing capacities of the CP 
participating countries to track labour market 
trends.  
 
Similarly, an additional four thematic areas are 
agreed by the member states, namely: 1) migrant 
health, 2) operationalization for the migration 
related elements of the SDGs, 3) promotion of 
equality for women migrant workers, and 4) 
consular support for migrant workers. 
 
As the Chair of the CP, Nepal is in a unique 
position to facilitate dialogue and advocate for 
the mutual interest of its members at regional 
and global forums as well as set the agenda for 
discussion at the Senior Officials and Ministerial 
level meetings.  

 



     

The South Asian Association for Regional 
Cooperation (SAARC) was established in 1985, 
with the aim to promote socio economic 
development and collaborations in South Asia. 
Currently SAARC is comprised of 8 member 
states (Afghanistan, Bangladesh, Bhutan, India, 
Maldives, Nepal, Pakistan and Sri Lanka). 
 
South Asia is increasingly characterized by high 
rates of migration in varying patterns, forms and 
dimensions. An estimated 36.87 million South 
Asians currently live outside the region of their 
birth.22 Migration is thus a common agenda of 
South Asian countries with much of the 
migration flows from the region consisting of the 
same destination countries, skills levels and 
sectors of work.  
 
The importance of developing a South Asia 
position on labour migration has been discussed 
for some time, and was recognized as a common 
issue in the 18th SAARC Summit held in 
Kathmandu in November 2014. In the 
Kathmandu Declaration that was endorsed at the 
2014 SAARC Summit, the SAARC Heads of States 
agreed to cooperate on safe, orderly and 
responsible labour migration management from 

South Asia to ensure safety, security and well-
being of migrant workers.23 
 
In order to realize and advance the commitments 
enshrined in the 2014 Kathmandu Declaration, 
the Government of Nepal prepared a draft 
SAARC Plan of Action for Cooperation on Matters 
Relating to Migration with following objectives: 
 
 Set-up an institutional mechanism at the 

regional level that would facilitate 
collaboration and cooperation on 
management of key labour migration issues 
at the SAARC level;  

 Facilitate the development of a “SAARC 
Declaration on the Protection and 
Promotion of the Rights and Welfare of 
Migrant Workers”; and 

 Identify priority thematic areas for regional 
cooperation and facilitate information 
exchange and knowledge building on labour 
migration issues.  

 
The SAARC Secretariat is based in Kathmandu 
and Nepal has been the chair of SAARC since 
2014. 

In response to large-scale mixed movements of 
refugees and migrants affecting all UN Member 
States, for the first time on 19 September 2016, 
Heads of State and Government for the first time 
came together to discuss issues related to 
migration and refugees at the global level.  This 
sent an important political message that 
migration and refugee matters have become 
major issues in the international agenda.  
 
In adopting the New York Declaration for 
Refugees and Migrants, the UN Member states 
recognized the need for a comprehensive 
approach to human mobility and enhanced 
cooperation a the global level and agreed to 
develop the Global Compact for Safe, Orderly 
and Regular Migration (GCM).   

                                                           
22 Internal and International Migration in South Asia: Drivers, 
Interlinkage and Policy Issues. United Nations Educational, 
Scientific and Cultural Organization. 2017. 

23 Eighteenth SAARC Summit Kathmandu Declaration. South 
Asian Association for Regional Cooperation. 2014. 

During the consultation phase, the government 
of Nepal held a series of national multi-
stakeholder consultations on the GCM resulting 
in a National Outcome Consultation report that 
was duly submitted to the GCM process24.  While 
also serving as the Chair of the Colombo Process 
(CP), Nepal convened a special meeting of the CP 
Member States to reach a common set of 
recommendations to the GCM25.   
 
As part of the subsequent regional consultations 
processes, Nepal made a presentation to the 
“High Level Panel: Towards the global compact 
for safe, orderly and regular migration” at the 
Asia-Pacific Regional Preparatory Meeting for 
GCM on 6-8 November 2017 in Bangkok, 
Thailand. The presentation highlighted the 

24 Colombo Process (CP) Engagement in the Global Compact for 
Safe, Orderly, and Regular Migration (GCM). Colombo Process. 
2017.  
25 Joint Recommendations of the Colombo Process Member 
States to the Global Compact for Migration. Colombo Process. 
2017. 

http://unesdoc.unesco.org/images/0024/002494/249459E.pdf
http://unesdoc.unesco.org/images/0024/002494/249459E.pdf
http://saarc-sec.org/uploads/digital_library_document/Kathmandu-18thSummit26-27Nov2013.pdf
file:///C:/Users/knakamura/OneDrive%20-%20International%20Organization%20for%20Migration%20-%20IOM/Strategy/Colombo%20Process%20(CP)%20Engagement%20in%20the%20Global%20Compact%20for%20Safe,%20Orderly,%20and%20Regular
file:///C:/Users/knakamura/OneDrive%20-%20International%20Organization%20for%20Migration%20-%20IOM/Strategy/Colombo%20Process%20(CP)%20Engagement%20in%20the%20Global%20Compact%20for%20Safe,%20Orderly,%20and%20Regular
https://www.colomboprocess.org/images/CP-Joint-Recomendaton-to-the-GCM--final.pdf
https://www.colomboprocess.org/images/CP-Joint-Recomendaton-to-the-GCM--final.pdf


     

outcomes of the GCM Consultation held by CP 
countries earlier in September 2017.  
 
Similarly, Nepal, as the Chair of CP, made a 
presentation on the views of the CP based on the 
joint recommendations and linking to the five 
thematic priorities of the CP at the Preparatory 
Stocktaking Meeting in December 2017 in Puerto 
Vallarta, Mexico.  
 

The final joint recommendations of the Colombo 
Process developed under the Nepal 
Chairmanship were submitted by the CP Chair to 
the Special Representative of the Secretary 
General for International Migration and the co-
facilitators of the GCM for consideration. The 
series of interventions by the Colombo Process 
highlighted the relevant and important role of 
Regional Consultative Processes (RCPs) can play 
in the development and implementation of GCM. 

 

 

 

 

 

 

 



     

 
IOM will support governments and partners in Nepal to address the critical issues that have been identified 
above. Programmes developed to achieve the outcomes and outputs outlined in the subsequent section 
will be guided by the three Migration Governance Framework (MIGOF) principles applied to all IOM 
programming globally. 

 

The three principles propose the necessary 
conditions for migration to be well-managed by 
creating a more effective environment for 
maximized results for migration to be beneficial to 
all. These represent the means through which a 
State will ensure that the systemic requirements 
for good migration governance are in place. 
 
 
 

The three objectives are specific and do not 
require any further conventions, laws or practices 
than the ones that are already exist and are in 
effect. Taken together, these objectives ensure 
that migration is governed in an integrated and 
holistic way, responding to the need to consider 
mobile categories of people and address their 
needs for assistance in the event of an emergency, 
building resilience of individuals and communities, 
as well as ensuring opportunities for the economic 
and social health of the State. 

 



     

 

 

 
 
IOM Nepal strives to enhance good migration governance and contribute to addressing diverse and 
emerging migration issues and challenges through applying its full spectrum of programmatic expertise 
and enhancing a coordinated approach to migration management.  IOM works within the United Nations 
Development Assistance Framework (UNDAF) 2018- 2022 whose strategic areas are derived from the 
Fourteenth National Development Plan (2016 – 2019) and the Sustainable Development Goals (SDGs).  

 
 

 



     

IOM’s five strategic priorities in Nepal are: 
 

 
 

 
Migration has become a vital livelihood strategy 
to move out of poverty and advance their socio-
economic well-being in Nepal. At the same time, 
many Nepali migrants face increased 
vulnerabilities and inequalities and are at greater 
risk of being trafficked and exploited and unable 
to gain access to basic rights and protection.  
 
IOM Nepal will therefore seek to promote 
enabling environments to maximise the benefits 
of migration and reduce the drivers of forced 
migration. This includes a wide range of 
interventions aimed at promoting ethical 

recruitment practices, enhancing well-being and 
good health of migrants and communities.   
The protection of migrants in vulnerable 
situations is a cornerstone of IOM Nepal’s 
mission. IOM Nepal therefore strives to build the 
capacity of relevant stakeholders to provide 
adequate and timely provision of services to 
migrants in need.   
 
In addition IOM Nepal will work with the 
government and stakeholders to mainstream 
migration in development planning, leading to 
fostering strong socio-economic outcomes for 
migrants and communities. 

 
 

 
In order to maximize developmental benefits of migration and minimize the negative impacts of migration, 
a country needs a comprehensive framework which take into consideration migrants’ specific challenges, 
needs and potentials for national development. IOM Nepal will promote a better understanding of the 
nexus between migration and development through organizing stakeholder consultations and training 
activities. Building on these interventions, IOM Nepal will also assist the government in developing a 



     

strategy and action plan, with the aim to mainstream migration across policy areas, leading to improved 
and increased development outcomes and mitigating the risks to migrants and their communities.  
 
This outcome will be achieved through the following outputs:   
 

Output 1.1.1 Increased awareness of government officials and partners on the inter-linkages 
between migration and development and developmental benefits of migration 

Output 1.1.2 Improved skills and knowledge of government officials on how to mainstream 
migration into national development strategies 

Output 1.1.3 Draft national strategy and action plan to promote migration mainstreaming are 
available 

 
 

 
Recognizing the tremendous contribution of Nepali migrant workers to national development, IOM Nepal 
strives to protect migrant workers and to optimize the benefits of labour migration for both the country of 
origin and destination, as well as for the migrants themselves. Capitalizing on extensive experience in 
fostering ethical recruitment practices, IOM Nepal will continue to work with the government, civil society 
and private sectors to improve migrants’ access to information on available job opportunities, costs and 
relevant recruitment procedures through enhancing the capacity of Migration Resource Centres. IOM 
continues to strengthen institutional mechanism to monitor and regulate recruitment practices as well as 
to protect migrant workers from fraud and deceitful contracts.  
 
This outcome will be achieved through the following outputs:   
 

Output 1.2.1 The government and private sector partners have improved skills and knowledge to 
adopt and utilize standard employment contracts to protect migrant workers 

Output 1.2.2 Migrants have improved access to information on overseas job opportunities and 
safe migration options 

Output 1.2.3 The capacity of the Government in monitoring recruitment agencies and other 
stakeholders is improved  towards ethnical recruitment practices 

Output 1.2.4 The government has enhanced capacity to negotiate on Bilateral Labour Agreements 

 
 

 
 



     

 
While migration and development often focuses on the broad socio-economic consequences of migratory 
processes, attention should also be given to the consequences of migration for the lives of individual 
migrants. IOM Nepal will work with the government and other stakeholders to promote quality of life and 
well-being of migrants and their families26, ensuring the positive outcomes of migration, especially in the 
areas of migrants’ social networks and financial management and vocational skills.  
 
This outcome will be achieved through the following outputs:   
 

Output 1.3.1 Social capital among migrants are strengthened through sharing of experiences 
utilizing social media applications 

Output 1.3.2 Financial management skills and knowledge are improved among migrants and their 
families for better usage of remittances 

Output 1.3.3 Migrants and their families have increased access to financial institutions and skills 
development trainings for improved livelihood 

 
 

 
Health is a basic human right and an essential component of sustainable development. Being healthy is a 
fundamental pre-condition for migrants to work, to be productive and to contribute to the social and 
economic development of their communities of origin and destination. Aligned with this, IOM Nepal 
continues to support the government of Nepal in devising the country’s first national migration health 
policy, which aims at reducing health vulnerabilities of migrant workers in all stages of the migration cycle. 
Building upon IOM Nepal’s extensive experiences with addressing migration and public health issues, IOM 
Nepal will provide technical assistance in promoting migrant friendly medical services and assessments, as 
well as raising awareness of infectious diseases such as TB and HIV, while targeting mobile populations in 
Nepal.  
 
This outcome will be achieved through the following outputs:   
 

Output 1.4.1 Migrants and their families have increased awareness of risks of TB and HIV and  
preventive measures 

Output 1.4.2 National migration health policy, strategy and action plan are endorsed for 
implementation 

Output 1.4.3 Enhanced capacity of government and non-government health service providers in 
dealing with migrants' physical and mental health 

 
 
 
 
 

                                                           
26 Well-being is a broader concept which encompassing a number of different dimensions. The World Migration Report 2013 identified 
career, social connections, personal economics, health and community as the main contributors to a person’s overall subjective well-
being. World Migration Report 2013: Migrant Well-being and Development. International Organization for Migration. 2013.  

https://publications.iom.int/system/files/pdf/wmr2013_en.pdf


     

 
 

 
In response to the growing needs of migrants who face vulnerable situations, regardless of their migratory 
status, IOM will work to provide migrants necessary support at all stages of migration and protect their 
human rights by including referral, counselling and psycho-social support. Further efforts will be made to 
strengthen the capacity of consular officials to identify, protect and assist Nepali nationals abroad. IOM 
Nepal will also advocate for developing gender responsive migration policies, including assistance, health 
care, psycho-social counselling and access to legal assistance, particularly in cases of sexual and gender 
based violence, abuse and exploitation.  
 
This outcome will be achieved through the following outputs:   
 

Output 1.5.1 Migrants Resource Centres have increased capacity to provide referral services for 
legal assistance and psychosocial support to migrants in need 

Output 1.5.2 Service providers have enhanced capacity to provide protection and psycho-social 
support for vulnerable migrants 

Output 1.5.3 Increased capacity of consular officials working in destination countries to identify 
and assist vulnerable migrants, including victims of trafficking and abuse 

Output 1.5.4 Increased understanding among the government officials and migrant stakeholders 
on vulnerabilities and protection needs of migrant women and girls 

 
 

 
Nepal is among the most disaster prone 
countries. Crises such as the devastating 
earthquakes in 2015 and floods and landslides in 
2017 have caused large scale migration flows and 
complex mobility patterns which exposed 
affected populations to significant vulnerabilities.   
 
In view of this, IOM Nepal envisages supporting 
the Government of Nepal and partners in 
effectively responding to the mobility dimension 

of crisis by ensuring that crisis affected 
communities receive appropriate and timely life-
saving assistance and recovery support, as well 
as enhancing the capacities of relevant 
stakeholders to effectively respond to crisis and 
displacement situations.   
 
As environmental degradation and climate 
change are expected to increase the frequency 
and sudden onset hazards, in line with the Sendai 



     

Framework for Disaster Risk Reduction (2015-
2030), IOM Nepal is committed to working with 
partners to reduce risk and build resilience of 
communities to cope with disasters.   
 

In all situations, IOM Nepal’s crisis response will 
be guided by the well-established Migration 
Crisis Operational Framework (MICOF) 
throughout the crisis phase. 

 

 
 

 
As co-lead of the Camp Coordination and Camp Management (CCCM) Cluster, IOM Nepal continues to 
assist the government in developing relevant policies and tools in close consultation with various partners. 
In line with the International Humanitarian Law and Guiding Principles on Internal Displacement, IOM will 
assist the government in revising the National IDP Policy (2007) to reflect the current governmental 
structures and changing needs. Additionally, IOM Nepal will contribute to elevating the overall disaster risk 
management capacity in Nepal through provision of assistance in drafting Disaster Risk Management by-
laws for its implementation. 
 
Building on the extensive expertise implementing programmes on Land, Property and Reparation, IOM 
Nepal continues its effort to support Conflict Victim Common Platform and assist the Transitional Justice 
Commission in providing reparations to conflict victims. In doing so, outreach tools and strategy addressing 
post disaster situations will be developed in close coordination with the Government and relevant 
stakeholders. 
 
This outcome will be achieved through the following outputs:   
 

Output 2.1.1 Draft Disaster Risk Management by-laws and guidelines for National Disaster Risk 
Reduction and Management Authority are available 

Output 2.1.2 Strategy and advocacy tools to address post disaster land and property issues are 
available  

Output 2.1.3 Inclusive draft policies are available, and transparent mechanisms relating to post-
conflict land, property and reparations are established 

Output 2.1.4 The government of Nepal has a draft revision of the National IDP policy which is in 
line with International Humanitarian Law and the Guiding Principle on Internal 
Displacement 

 

http://www.iom.int/mcof


     

The government authorities bear the primary responsibility for preparing for, mitigating and responding to 
disasters. Strengthening the capacity of the government institutions is therefore essential for effective 
disaster risk management.  IOM Nepal will provide trainings and other capacity building activities targeting 
newly recruited government representatives at the national, provincial and local levels in the urban and 
rural municipalities. This will further strengthen the institutional capacities in designing disaster response 
plans and promote coherence with local level stakeholders. In addition, IOM Nepal will draw on private 
sector expertise, resources, products and services and strengthen Public Private Partnerships  
collaborations in order to promote a more coordinated and inclusive approach to disaster risk management.  
 
This outcome will be achieved through the following outputs:   
 

Output 2.2.1 Officials from National, Provincial and local level institutions have the skills, knowledge 
and tools  to prevent, prepare, respond and recover from crisis 

Output 2.2.2 Public Private Partnerships (PPP) built to minimize the impact and risks of natural 
hazards 

 
 

 
Over the years, conflicts, disasters, adverse effects of climate change and environmental degradation have 
caused massive migratory movements and destroyed years of hard work and investment by communities 
and the government. Strengthening the resilience of people and communities to such disasters is therefore 
paramount to sustainable development of Nepal. To this end, IOM Nepal will provide capacity building 
support in preparing for, responding to and recovering from natural calamities. In order to reduce socio-
economic vulnerabilities to disasters and deal with the environmental and other hazards, trainings will also 
be provided on relevant disaster risk reduction techniques such as Community Based Disaster Risk 
Reduction (CBDRM) in order to cope with changing situations and effectively adapt to the effects of climate 
change.  
 
This outcome will be achieved through the following outputs:   
 

Output 2.3.1 Vulnerable communities have skills, knowledge and tools to effectively prepare, 
respond and recover from natural hazards 

Output 2.3.2 Vulnerable communities have increased access to DRR techniques to cope with  the 
effects of climate change 

Output 2.3.3 Safe and climate resilient community infrastructures constructed within the vicinity of 
the communities 

 
 

 



     

Nepal is yet to be fully recovered from the decade long conflict and devastating earthquakes that occurred 
in 2015. IOM Nepal strives to continue providing effective delivery of humanitarian assistance to the crisis 
affected communities and displaced population. As part of the effort, together with partners, IOM Nepal 
will assist in conceptualizing and realizing a rapid response fund in order to improve the initial response to 
crisis.  IOM Nepal will continue to work with the Conflict Victims’ Common Platform (CVCP) and other UN 
agencies to advocate for addressing the issue of transitional justice and reparations.  
 
This outcome will be achieved through the following outputs:   
 

Output 2.4.1 Crisis affected communities receive timely assistance and services, including health, in 
line with their needs 

Output 2.4.2 Stakeholders have strengthened their coordination in providing humanitarian 
assistance to IDPs 

Output 2.4.3 Affected communities including victims of human right violations have capacity to 
advocate for reparation 

 
 

 
IOM Nepal firmly believes that migration should 
be a choice, rather than necessity out of 
desperation, and conditions and systems should 
be in place for migrants to make informed 
migratory decisions and move in a safe and 
dignified manner. To this end, IOM Nepal strives 
to increase availability of and accessibility to 
information on safe and legal migration options 
and practical information on countries of 
destination. 
 
In order to mitigate the risks associated with the 
movement of people, IOM Nepal will work to 
strengthen public health strategies and 
programmes to prevent the spread of disease 

and protect the health of migrants and society 
though awareness raising activities and 
enhancing the pre-departure orientation 
programmes.  
 
Additionally, IOM will seek to work closely with 
security and border agencies in order to reduce 
migration process risks and incidents of cross 
border and transnational crimes including 
trafficking in persons and smuggling of migrants.   
IOM Nepal envisages that migrants in need will 
be able to enjoy access to voluntary return and 
sustainable reintegration options, in accordance 
with international human rights principles. 

 
 

 
Safe, orderly and beneficial migration starts with having accurate knowledge on legal migration procedures, 
required documentation as well as risks and dangers of irregular migration. However, a number of aspiring 
migrants, especially those with lower educational attainment, have limited knowledge of migration or 
limited resources to travel to Kathmandu to seek such information and advice. IOM Nepal will therefore 
work to enhance the capacity of Migrant Resource Centres or other governmental outlets to provide 
accurate, reliable and up–to-date information on safe migration processes in different languages at the 
local level.  
 
IOM Nepal will assist the government in effectively providing pre-departure orientations to migrants, 
ensuring that potential migrants are aware of their rights and responsibilities at all migration stages. This 
will enable migrants to make informed decisions and choices about whether or not to migrate, where to 
migrate to, and under what circumstances. 



     

This outcome will be achieved through the following outputs:   
 

Output 3.1.1 Migrants have increased access to information on risks of irregular migration locally 
at MRCs in local languages        

Output 3.1.2 The capacity of the Government to effectively implement pre-departure orientation 
programme to migrants is improved 

 
 

 
Assisted voluntary return and reintegration is a humane and dignified approach to supporting migrants 
who are unwilling or unable to stay in a host or transit country and wish to return to their country of origin. 
Building on years of experiences in providing direct assistance to stranded migrants, IOM Nepal continues 
to provide repatriation assistance to those in need of protection and support their sustainable 
reintegration taking into consideration a variety of migration contexts and factors affecting the 
reintegration process.  
 
Efforts will be made to engage relevant actors with different mandates and areas of expertise to address 
complex reintegration processes so as to expand referral networks and enhance individualized counselling 
services at Migrant Resource Centres or other identified institutions. Utilizing the information and data 
accumulated through years of assistance, IOM Nepal will also promote dialogue on and advocate for an 
integrated approach to return and reintegration in Nepal.   
 
This outcome will be achieved through the following outputs:   
 

Output 3.2.1 Migrants, irrespective of their migratory status, have greater access to voluntary 
return options and state welfare support 

Output 3.2.2 The government has greater understanding of the need to devise a framework which 
facilitates sustainable return and reintegration of migrants 

Output 3.2.3 Migrants have improved access to reintegration assistance 
 
 

 
The conditions in which migrants travel, live and work often carry exceptional risks to their physical and 
mental well-being. Migration can therefore be regarded as a social determinant of migrant health. In order 
to protect migrant workers from health risks, IOM Nepal will sensitize migrants to these risks and their 
preventive measures and ensure that the pre-departure orientations are improved to adequately address 
health needs of migrant workers and countries of destinations.  
 
With migration and human mobility at the core of the organization’s mandate, in line with the International 
Health Regulations (2005), IOM contributes to enhance the capacity of the government and other relevant 
stakeholders to effectively respond to the spread of infectious diseases and other health threats along the 
mobility continuum.  
 
This outcome will be achieved through the following outputs:   
 
 
 



     

Output 3.3.1 Strengthened capacity of government to effectively respond to movement associated 
health emergencies 

Output 3.3.2 Migrants become more aware of health risks and preventive measures prior to 
departure 

Output 3.3.3 Pre-departure Orientation training programmes are strengthened with health 
aspects of migration 

 
 

 
Migration can be a positive force for development in both countries of origin and destination. At the same 
time, unregulated migration can have social, economic and political costs for individuals, societies and 
governments. A tremendous increase in the movement of people in Nepal requires enhanced immigration 
and border management structures to effectively manage the cross border flow of people and protect 
migrants. IOM Nepal will therefore assist the government of Nepal in enhancing the capacity of 
immigration officials to effectively manage its borders and protect migrants through improving their 
document examination skills and devising a training programme for immigration officers. Additionally, IOM 
Nepal will seek to strengthen coordination and information sharing among border, consular and other 
officials in order to identify and protect vulnerable migrants in need.  
 
This outcome will be achieved through the following outputs:   
 

Output 3.4.1 Standardized Operating Procedures (SOPs) are available to assist stranded migrants 
and vulnerable migrants in need of assistance 

Output 3.4.2 Frontline immigration officers have enhanced capacity to examine and verify travel 
documents and analyse data in order to disrupt human trafficking, migrant 
smuggling and other cross border crimes 

Output 3.4.3 
 

Standard training programme and SOPs are developed to improve operational 
capacity of frontline immigration officers  

 
 

Well managed migration policies significantly 
rely on facts and a well-founded analysis of the 
benefit and risks of the movement of people. 
IOM Nepal will therefore work to promote better 
understanding of migratory flows, contributions 
by migrants to home and host communities, and 
the opportunities and challenges migration 
presents, in order to maximise the benefits of 
migration.  
 
IOM Nepal will promote a whole of government 
approach in which all ministries with 

responsibilities touching on the movement of 
people are involved. The global conversations on 
migration issues in the framework of the 2030 
Agenda and the Global Compact for Safe, Orderly 
and Regular Migration have shed light on the 
need to engage a wide range of stakeholders on 
migration discussions. IOM Nepal continues to 
facilitate greater coordination among ministries 
and within the UN system in Nepal in order to 
reinforce mutual linkages between migration 
and the relevant policy areas.  

 



     

 
Data are the lifeblood of decision-making. Without reliable and timely migration data, policymakers cannot 
allocate the appropriate resources and design the policies needed to address the challenges and harness 
the benefits of migration.  IOM Nepal will support the Government of Nepal to collect, collate, analyze and 
disseminate migration data to contribute to evidence based policy making. This is envisaged through 
support in developing a Migration Profile of Nepal and organizing trainings on how to use migration data 
for policy planning. In addition, in order to address the data gaps in public health aspects of migration in 
Nepal, IOM will work to enhance health related data to support development of related public policy.  
 
This outcome will be achieved through the following outputs:   
 

Output 4.1.1 Comprehensive migration data is accessible and widely disseminated to policy makers 
and concerned stakeholders 

Output 4.1.2 The capacity of stakeholders to collect and analyse migration data are enhanced for 
policy development  

Output 4.1.3 Health related data on India/Nepal border is available to support migration health 
public policy 

 
 

 
 

 
As migration is a cross-cutting issue with relevance to many policy domains, migration portfolios are often 
divided among several ministries and departments. In order to bring them together and improve policy 
coherence, IOM Nepal will work to improve coordination among ministries and departments based on the 
assessment results and findings of the Migration Governance Indicators (MGI) initiative which identifies 
the comprehensiveness of migration policies and institutional frameworks governing migration27.  
 
As co-chair of the UN Migration Task Force, IOM Nepal will also work with other UN agencies to promote 
better information sharing and programme coordination, contributing to effective implementation of 
migration related outcomes of UN Development Assistance Framework, Sustainable Development Goals, 
as well as Global Compact for Safe, Orderly and Regular Migration.  
 
This outcome will be achieved through the following outputs:   

                                                           
27 Migration Governance Snapshot: Federal Democratic Republic of Nepal. International Organization for Migration. 2018.  

 

https://migrationdataportal.org/snapshots/mgi#0


     

Output 4.2.1 Inter-agency task force on migration is successfully established and operational to 
improve effective coordination and delivery of migration related results and outcomes 

Output 4.2.2 Inter-ministerial coordination is strengthened to improve coherence and coordination 
across policy areas 

Output 4.2.3 Comprehensiveness of migration policies and institutional framework governing 
migration in Nepal are assessed and disseminated to the government and other 
stakeholders 

 
 

 
 

Migration and mobility involve multiple actors, 
and there are dozens of organizations whose 
mandates touch upon migration and 
humanitarian action. In this regard, IOM Nepal 
will continue to build strong partnerships to 
broaden the understanding of migration issues 
with civil society organizations, associations, 
private sector, local communities, national and 
sub national authorities, among others.  
 
Partnerships developed for enabling migration 
governance also include IOM’s strong 

involvement supporting the work of Regional 
Consultative Processes (RCPs).  
 
Nepal hosts headquarters of 2 important 
regional organizations in its capital, Kathmandu, 
namely the South Asian Association for Regional 
Cooperation (SAARC) and the International 
Centre for Integrated Mountain Development 
(ICIMOD). Leveraging the existing relationships 
with these organizations, IOM Nepal will play a 
strategic role to increase collaborations on issues 
of common interest and concern relating to 
migration in the Region.

 
Recognizing the importance of State led, non-binding forums to facilitate dialogue and cooperation on 
issues of common interest and concern relating to migration, IOM Nepal will continue to provide technical 
expertise, logistical and administrative support to the current Chair through the Colombo Process Technical 
Support Unit and the Colombo Process Secretariat. The coordinated support provided by IOM Nepal is 
envisaged to enhance the capacity of the Chair to lead the Colombo Process, as well as to garner support 
to carry forward the activities of the Colombo Process. 
 
This outcome will be achieved through the following outputs:   
 



     

Output 5.1.1 The Government of Nepal, as the Chair of the Colombo Process, has increased capacity 
to coordinate on labour migration issues with member states 

Output 5.1.2 The Government of Nepal successfully convenes the Senior Officials and Ministerial 
meetings in 2018 to make progress in line with the roadmap 

 
 

 
In order to assist in fulfilling the commitments on migration issues adopted through the Kathmandu 
Declaration (2014) and the draft SAARC Plan of Action for cooperation on matters relating to migration, 
IOM Nepal envisages working closely with SAARC to facilitate collaboration among SAARC member states 
on labour migration issues. IOM Nepal also works with both SAARC and the Association of Southeast Asian 
Nations (ASEAN) to augment greater inter-regional synergies to address labour mobility and migrants’ well-
being in the region.  
 
This outcome will be achieved through the following outputs:   
 

Output 5.2.1 Enhanced collaboration between the SAARC Secretariat and IOM on migration 
initiatives 

Output 5.2.2 Enhanced dialogue and coordination among IOM, SAARC and ASEAN on areas of 
mutual interest 

 
 

 
IOM seeks to strengthen collaboration with ICIMOD in promoting an overlapping scope of activities in 
relation to migration, remittances, livelihoods, disaster risk reduction and resilience, and climate change 
adaptations in the Hindu Kush Himalayan (HKH) Region, which is home to more than 210 million people. 
ICIMOD is an intergovernmental knowledge and learning centre that conducts and shares research, 
information, and innovations to empower people in the eight regional member countries of the HKH – 
Afghanistan, Bangladesh, Bhutan, China, India, Myanmar, Nepal, and Pakistan.  Given these engagements, 
strong partnerships between the two agencies can further support increased knowledge and 
understanding of the complex nexus of migration, environment and climate change in the HKH region 
including Nepal.  
 
This outcome will be achieved through the following outputs:   
 

Output 5.3.1 IOM and ICIMOD develop joint projects on migration and climate change through 
applying findings and recommendations of previous research 

Output 5.3.2 The implementation of IOM and ICIMOD existing programmes is enhanced through 
exchanging data and technologies  
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