
SITUATION REPORT (15-31 July 2020) 

IOM Nepal Involvement in COVID-19 Preparedness 

and Response Plan  

Staff of civil society organization Women for Human Rights attend a training organized by IOM covering sessions on stigma against migrants, a 

refresher on quarantine protocols and COVID-19 preventive measures. Women for Human Rights has been sheltering vulnerable women 

returnee migrants (June 2020).  

Overview 

Confirmed COVID-19 cases in Nepal have been increasing 

daily, although there has been a decline partly attributed to  

the declining number of returnees from India while the 

country saw a sharp increase in cases after the Indian 

government eased its lockdown effective 1 June. A majority 

of cases in Nepal have so far been returnee migrants.  

Similarly, the Government of Nepal (GoN) has initiated 

repatriation of migrants from abroad in early June with a 

total of 34,923 arrivals as of 27 July 2020. Due to these 

factors among others, Nepal saw a significant increase in 

COVID-19 cases in June and July. The confirmed number of 

cases stands at 19,547 with 52 deaths as of 30 July 2020.  

With regards to the repatriations from abroad, GoN has 

prioritized the most vulnerable groups including pregnant 

and lactating women, children, elderly, persons with  

disabilities and individuals who have lost their jobs. Major 

concerns of returnee migrants include fear of stigmatization,  

unacceptance of home communities and economic  

vulnerability.  

To address this situation, IOM Nepal, in coordination and 

collaboration with partner agencies, has been supporting 

GoN to ensure that returnees are included in all  

aspects of COVID-19 preparedness and response efforts. 

IOM’s approach is aligned with the WHO Strategic  

Preparedness and Response Plan and, in Nepal, it comprises 

six thematic areas: 1) Risk Communication and Community 

Engagement (RCCE); 2) Surveillance; 3) Point of Entry 

(POE); 4) Camp Coordination and Camp Management 

(CCCM); 5) Protection; 6) Socio-Economic Recovery. 

Planned and ongoing activities are described in the sections 

below.  
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United Nations Socio-Economic Response Framework (UNSERF) 

The global UN Socio-Economic Response Framework 

(UNSERF), as part of the UN’s response to COVID-19, is 

designing the UN approach to socio-economic response and 

recovery over the next 12-18 months. The UNSERF is  

divided into five pillars: 1) Health, 2) Protection, 3) Economic 

Response and Recovery, 4) Macroeconomic Response and 

Multilateral Collaboration, and 5) Social Cohesion and  

Community Resilience.  

The UNSERF builds upon comprehensive consultations being 

conducted by UN agencies, which will shape the design of 

the Framework and all subsequent efforts.  

IOM co-leads the Social Protection Sub-Group together with 

UNICEF under the Protection Pillar, and is the lead  

agency for Migrant focused consultations.  

IOM is also supporting the Economic Response and  

Recovery Pillar. 

Key stakeholders for the UNSERF include national, provincial 

and local governments, civil society organizations (CSOs), 

most affected and vulnerable groups, the private sector,  

academia and research institutions, and development  

partners.  

 1. Risk Communication and Community Engagement (RCCE) 

On the occasion of World Day Against Human Trafficking 

in Person on 30 July, a message from IOM’s Director 

General António Vitorino was published on My Republica.  

 

2020 marks the twentieth anniversary since the adoption of 

the UN Convention Against Transnational Organized Crime, 

and its Protocol to Prevent, Suppress and Punish Trafficking 

in Persons, Especially Women and Children.  

 

2020 has also proved to be an unusually difficult year, as the 

ongoing pandemic has exacerbated the vulnerability of 

migrants and increased the vulnerability to trafficking. With 

the emerged COVID-19 crisis, the Director General calls for 

new innovative ways to screen for vulnerabilities and 

support States while advocating for human rights.  

 

IOM has initiated awareness raising messaging through social 

media for flood/landslide affected people in the context of 

the COVID-19 pandemic.. The IDP-focused messaging is 

planned to go mainly though social media channels, i.e. 

Facebook, Instagram and Twitter.  

 

The messaging will focus on preventative measures and 

household preparedness, including keeping a go-bag with 

essentials to bring in case of sudden floods or landslides. 

 

An animated video message on the Sphere Standards in 

camps in Nepali language has been produced to contribute 

to global advocacy that the human rights of internally 

displaced persons (IDPs) must be ensured when they are 

residing in camps.  
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IOM Nepal tweet sharing the video message on the Sphere 

Standards in camps (30 July 2020). 

https://myrepublica.nagariknetwork.com/news/countering-trafficking/?categoryId=opinion&fbclid=IwAR0tUfgElhS_7_YZeh7bB0kGheuxIgo7dJI1d05MdKh3dzZTyWSEOfKkxTo
https://www.facebook.com/iomnepall/
https://www.instagram.com/iomnepal.unmigration/
https://twitter.com/IOMnepal/
https://www.youtube.com/watch?v=DpETG__a964&feature=share&fbclid=IwAR0tJDbzlOyJFsrZQ3eLfBUhuAExh3WY8h3elbGYN0O5cb7hvBETNEgjFEo
https://spherestandards.org/
https://twitter.com/IOMnepal/status/1288717597068984320


        2. Surveillance 

IOM is preparing for the implementation of the Population 

Mobility Mapping (PMM) project, as part of the COVID-19 

Preparedness and Response Plan in Nepal. The selected 

locations for the PMM are nine municipalities, three each in 

three Provinces, namely: 

¶ Province 1: Biratnagar metropolitan city in Morang 

district, Mechinagar municipality in Jhapa district and 

Suryodaya municipality in Ilam district. 

¶ Province 5: Nepalgunj sub-metropolitan city in Banke 

district, Krishnagar municipality in Kapilvastu district and 

Siddharthanagar municipality in Rupandehi district. 

¶ Sudurpaschhim Province: Dasharathchanda municipality 

in Baitadi district, Bhimdatta municipality in Kanchnapur 

district and Dhangadi sub-metropolitan city in Kailali 

district. 

 

The PMM is comprised of three phases of data collection: 

participatory mapping exercise (7-10 days), site evaluation 

(10-12 days) and flow monitoring (14-16 days). The IOM 

PMM Field Team has been divided into three teams of three 

people each. Each team will be dispatched to a different 

Province where staff will reside until all three phases of data 

collection have been accomplished. As of 29 July 2020, the 

IOM PMM Team has attended four virtual meetings on the 

key components of the project and helped develop the 

different tools for data collection. 

 

IOM has initiated coordination with the implementing 

partner, Nepal Red Cross Society (NRCS). A face-to-face 

meeting with IOM and NRCS coordinators was conducted 

on 30 July in Kathmandu to discuss in detail the work plan 

and upcoming PMM activities. 

 

On 3 August, a one day-training on Participatory Population 

Mobility Patterns and Mapping Methodology will be 

conducted in English for IOM staff at IOM premises in 

Kathmandu. The training is aimed at exploring key concepts 

at the basis of this exercise and learning about the three 

phases of data collection through practical simulation. The 

same training will be conducted in Nepali for the NRCS 

teams in the three Provinces.  

 

The PMM activities are planned to start on the second week 

of August. 

Figure 1. Map of Nepal with highlighted Provinces and POEs to be addressed by PMM.  

This map is for illustration purposes only. The boundaries and names shown and the designations used do not imply official endorsement or acceptance by IOM.  
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The development of a POE Assessment Tool is underway 

and is comprised of a checklist for data collection. The 

checklist is twofold, containing a baseline assessment as well 

as a COVID-19 preparedness assessment.  

 

The baseline assessment gathers data on the geographical 

and physical attributes of the POE, human resources,  

infrastructure and resources available, volume of migrant 

flows and the presence of medical personnel.  

 

The COVID-19 preparedness assessment gathers data on 

screening processes (communication and border 

coordination) and screening operations (including capacity, 

equipment, logistics, access to PPEs and standard operative 

procedures). 

 

           3. Point of Entry 

      4. Camp Coordination and Camp Management (CCCM) 

As discussed in the inter-cluster meeting held at the Ministry 

of Home Affairs on 12 July, IOM, the co-lead of the Camp 

Coordination and Camp Management (CCCM) Cluster 

rolled out the Displacement Tracking Matrix (DTM) to 

support in collecting comprehensive information on the 

needs and situation of displaced populations. The DTM 

Baseline Assessment was carried out from 15 to 24 July to 

identify and verify locations where displaced people are 

residing in temporary settlements in five landslide and floods 

hard hit hilly districts. It supports the further assessments to 

cover various factors including mobility, sex and age 

breakdown, vulnerabilities, access to services and needs and 

requirement of camp management.  

 

An animated video message on the Sphere Standards in 

camps in Nepali language has been produced and 

disseminated by IOM Nepal. The video serves to strengthen 

awareness on humanitarian standards that applies in camp 

settings, and thus strengthens camp coordination and camp 

management to ensure that displaced populations are 

provided a safe and secure environment.  

 

A newly constructed multipurpose community centre in 

Bhimeshwor municipality, Dolakha district, is planned to be 

officially handed over to the municipal authorities on 5 

August. Municipal authorities are planning to temporarily use 

the building as a quarantine centre to contain the COVID-19 

outbreak in the municipality. The construction is a part of 

the People to People Support for Building Community 

Resilience through Recovery and  Reconstruction in Nepal 

(P2P) project, funded by the Royal Thai Government.  

 

The project also entails open spaces mapping, for which an 

open spaces validation program is planned to be conducted 

in Dolakha during the first week of August. Upon 

incorporation of the final round of comments from the local 

levels and other relevant stakeholders, the open spaces 

reports, GIS maps and Atlas of Bhimeshwor municipality will 

be widely disseminated.  

 

IOM Nepal is engaged in CCCM and Shelter activities 

through the ongoing Preparedness and Response to COVID

-19 in Nepal programme funded by the United Kingdom  

Department for International Development (DFID) through 

the Nepal Multi Partner Trust Fund. The programme is  

supporting the overarching objectives of the National  

Preparedness and Response Plan for COVID-19: 

 

1. To support GoN in preparing and responding to a 

COVID-19 outbreak that necessitates an international 

humanitarian response. 

2. To ensure that affected people are protected and have 

equal access to assistance and services without  

discrimination. 
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https://www.youtube.com/watch?v=DpETG__a964&feature=share&fbclid=IwAR0tJDbzlOyJFsrZQ3eLfBUhuAExh3WY8h3elbGYN0O5cb7hvBETNEgjFEo
https://spherestandards.org/
http://mptf.undp.org/factsheet/fund/4NP00


        5. Protection 

IOM co-leads the Social Protection Sub-Group with UNICEF 

under the Protection Pillar of the UNSERF.  

 

Since 24 June 2020, IOM has conducted screening interviews 

of  a total 126 (110 female and 16 male) vulnerable migrants 

returnees from third countries besides India, who are 

residing at the designated NGO shelter homes in the 

Kathmandu valley. The purpose of the screening interview is 

to undertake the need and risk  assessments, to make 

necessary referrals and support with the immediate 

protection concerns. 

 

Based on the screening interviews, 97 (89 female and 8 

male) vulnerable migrants were supported with immediate 

cash assistance (equivalent to one month’s salary, NPR 

13,500 each). The cash assistance is purposed help the 

vulnerable migrants meet their basic necessities and to 

support with travel cost to home districts targeting the most 

vulnerable ones.  

 

IOM as the thematic lead of the Migrants Sub group under 

the National Protection Cluster participated in the 

Protection Cluster Thematic Meeting on 24 July. IOM was 

able to update and aware on the current scenario of 

migrants protection concerns, the GoN’s Guideline on 

Repatriation of Stranded Migrants and IOM’s ongoing 

Protection activities. IOM also shared the preliminary findings 

from the screening assessment of vulnerable migrants.  
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         6. Socio-Economic Recovery 

IOM Nepal is contributing to the Response and Recovery 

Pillar of the UNSERF. 

 

IOM Nepal is in the final stages of conducting a rapid phone 

survey that specifically targeted migrant workers to build 

understanding on return intentions, social protection in  

destination countries and reintegration plans.  

 

The survey is conducted under the Nepal Migration Profile: 

Promoting Strategic and Evidence Based Policy Making  

project. As of yet, 2,500 out of the 3,000 contacted migrant 

workers have provided responses. A preliminary report of 

the survey is expected by the end of July. 

 

The Nepal Migration Profile can be found here.  

IOM Nepal, through the UN COVID-19 Response and  

Recovery Multi Partner Trust Fund, will provide  

immediate recovery support to vulnerable migrants and their 

families for rapid recovery from the socio-economic impacts 

of the COVID-19 pandemic. This will subsequently promote 

self-employment and entrepreneurship.   

 

Moreover, IOM Nepal and Rural Enterprises Remittance 

Program (RERP) have agreed to jointly work on migration 

and development issues. In order to support the  

reintegration of returnee migrants, IOM and RERP will bring 

together the private sector and the diaspora community. 

The work will also be focused on promoting ethical  

recruitment principles. 

 

https://nepal.iom.int/sites/default/files/publication/Migration%20in%20Nepal%20-%20a%20Country%20Profile%202019.pdf
http://mptf.undp.org/factsheet/fund/COV00
http://mptf.undp.org/factsheet/fund/COV00
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Contacts 

 

International Organization for Migration – Mission in Nepal 

768/12, Thirbam Sadak, Baluwatar -5  

Kathmandu, Nepal  

              

 +977 14426250    iomnepal@iom.int                  http://www.nepal.iom.int   

 

             facebook.com/iomnepall     twitter/iomnepal   

 

             instagram.com/iomnepal.unmigration  

 

mailto:iomnepal@iom.int
http://www.nepal.iom.int
https://www.facebook.com/iomnepall/
https://twitter.com/IOMnepal
https://www.instagram.com/iomnepal.unmigration/


 

 

 

 


